Updated enterprise risk governance solution

Marketpiace

Enterprise Risk Governance
covers Banking, Capital Markets,
Mon-Prudentially Regulated FS,
and Insurance with a suite of
senvices across the major risk
disciplines and is supported by a
robust solution set. Each solution
type can be delivered agnostic of
line of defense or industry.

Enterprise
risk
governance

Commercial approaches to risk
management

Designing and implementing innovative solutions to
reduce the costof risk management for clients by
increasingrisk management effectiveness

Minimum standards

Helping clients design and
implementrisk management
solutions to meetthe needs
of regulatory standards

Remediation/root cause analysis

Targeted support across the three lines of defense to target and remediate risk
managementissues within a defined service area

Framework de=ign
Drefinition and development of

Target operating model development

rationalizing risk mansgement frame

Implementation as siztal
Supporting the deployment of

lidation, an

Assessmentconverg
Collapsing of multiple



