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KPMG Powered for

Power and Utilities

Enabling your Oracle business
and technology modernization

Energy suppliers must balance competing demands from customers, regulators, and
employees, all while adopting and adjusting to new technologies that are revolutionizing how
the industry can meet those demands. Our team of more than 700 power and utility
professionals has deep industry experience to position our clients to meet the challenges and

capture the opportunities that lie ahead.

KPMG - Delivering meaningful
transformations

KPMG Powered Enterprise enabled by Oracle for Power
and Ultilities is specifically designed and tailored to meet the
unique needs of the power and utilities industry, and comes
preconfigured with industry-leading practices and
processes, and market-leading Oracle Cloud technologies.

With KPMG Powered Enterprise, you get tailored, data-
driven solutions that help you deliver value, drive innovation,
and build stakeholder trust.

Our team of professionals immerse themselves in your
organization, enabling you to drive rapid business and
technology modernization to achieve better functional
performance, support new ways of working, help ensure
processes are future-ready, and better manage risks and
regulations. KPMG Powered Enterprise accelerates and
guides our clients to:

* Modernize and align Human Resources, Finance, and
Supply Chain systems to future-state strategies and target
operating models

» Deploy innovative cloud-based automation and artificial
intelligence solutions to help you deliver measurable
business results

» Leverage predictive analytics to better understand market
opportunities and create new offerings

* Get more value from your data and use it to inform
strategies and capture market opportunities

» Proactively address and manage issues, risks, and
compliance obligations facing your organization.

The Positive Impact of Digital
Transformation

63%

increased their profitability or
performance by using XaaS*

recorded improvements in employee
productivity

12%
1%

Source: 2023 KPMG Global Tech Report

enhanced customer engagement

*XaaS$ stands for "Anything as a Service," and refers to delivering
services and applications through a cloud-based model rather than
through on-premises installations.

Why KPMG for Power and Utilities?

KPMG professionals help clients navigate industry
challenges and strategically guide organizations to create
solutions for a sustainable future. Established assets and
accelerators include:

» Target Operating Models to accelerate transformation

» Preconfigured business and technology accelerators
for Oracle Cloud ERP, HCM, and SCM solutions

* Prebuilt integrations to third-party applications and
data conversion automations to migrate master data
from legacy software

* KPMG Oracle SaaS Extension Frameworks to rapidly
address unique requirements and needs

* Future of Finance and Supply Chain blueprints to drive
leading practices across the organization

» Oracle Accounting Hub Cloud business rules to
support the data transformation and preprocessing of
transactional data and integration capabilities.


https://assets.kpmg.com/content/dam/kpmg/xx/pdf/2023/09/kpmg-global-tech-report.pdf

Designed to help
you succeed

KPMG Powered Enterprise for
Power and Ultilities offers prebuilt,
next-generation solutions
optimized for Oracle Cloud.

You get the thorough, high-speed
value that comes from Oracle
Cloud-enabled technology
combined with the knowledge of
KPMG energy industry
professionals.

Ultimately, it helps make your
business more responsive,
resilient, and competitive.
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Outcome-driven functional
transformation
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KPMG Target
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Turn leading practice into
everyday actions and results
with:

» Thorough design frameworks
based on years of industry
experience and insights

* Roadmaps powered by prebuilt

operating models, processes,
and advanced technology.

Powered Technology

Confidently move into the cloud
with:

* Prebuilt digital solutions

» Hundreds of digital technology

use cases
« Technology services that

provide enhanced automation
for accelerated project delivery.

Powered Evolution
Drive continual value by:

« Taking advantage of new
features and functions

* Leveraging ongoing insights,
thought leadership, and
innovation reviews

« Managing your evolution with

change management, release

planning, and reporting
services.

ORACLE

With KPMG Powered
Enterprise enabled by
Oracle, you can:
Transform the way
you run your business
Build agile functions that
evolve as you grow
Help your people to adopt
and embrace change
Exploit new technologies
for value and performance
Drive future success

with the latest leading
practice

Optimize service delivery
and use of data for
competitive advantage.

KPMG is a global
leader in Oracle Cloud
solutions:

Oracle
7,800+ consultants

700+ Oracle Cloud
projects
350+ Oracle clients
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KPMG has a history of
driving significant success
with Oracle, delivering
highly complex, multi
product transformations,
focused on innovation,
holistic customer centric
solutions. Together, we are
opening new doors to
cutting edge innovation.”

Doug Smith, SVP, Strategic
Partnerships, Oracle




ORACLE

 Deenanaward-winning Oracle alliance
r over 30 years.

ams have experience across all Oracle products and modules (ERP,

M, CX, Analytics, OIC, Industry Solutions), including developing distinct
and deep experience implementing Oracle Accounting Hub and
anagement modules.

a cloud transformation journey with KPMG and our alliance partner,
s value, drives sustainable change, and accelerates innovation—
, middle, and back offices.

Ifyou have any questions on how to accelerate digital
transformationor to find out more, contact:

Brad Stansberry Jennifer Chilton Lance Daugherty

Advisory Industry Leader for Principal, Advisory Principal, Advisory
Energy, Natural Resources
and Chemicals

KPMG LLP
bstansberry@kpmg.com

US Oracle Practice Lead US Oracle Energy Lead
KPMG LLP KPMG LLP
jenniferchilton@kpmg.com |daugherty@kpmg.com

To learn more about our Oracle capabilities, visit

Some or all of the services described herein may not be permissible for
KPMG audit clients and their affiliates or related entities.

Learn about us: m kpmg.com


https://www.kpmg.us/alliances/kpmg-oracle.html
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